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Planning for Institutional Effectiveness at Central Carolina Technical College 
 
Central Carolina Technical College engages in ongoing, integrated, and institution wide 
research-based planning and evaluation processes.  The elements of Central Carolina Technical 
College’s planning processes incorporate a systematic review of the institution’s mission, goals, 
and outcomes resulting in continuous improvement in the institution’s quality and demonstrates 
the institution is accomplishing its mission. Planning for institutional effectiveness involves two 
processes: 1) annual planning and 2) strategic long-term planning.  Both employ assessment for 
continuous improvement as a parallel process to planning.  The College involves multiple 
stakeholders in its collaborative planning process and maintains a focus on its mission in 
planning for institutional effectiveness.  
 
It is the responsibility of the Executive Leadership Team (ELT) to provide leadership in 
established procedures to ensure comprehensive and integrated planning and budgeting processes 
throughout the institution. The procedures employed are designed to empower the organizational 
units to plan, evaluate, and continuously improve student learning, teaching, and support services 
through the identification of expected outcomes.    
 
CCTC Mission Statement 
 
Central Carolina Technical College is a comprehensive, public, two-year institution of higher 
education dedicated to fostering a positive environment of teaching and learning for faculty, 
staff, and students. The College serves primarily the region of Clarendon, Lee, Kershaw, and 
Sumter counties in South Carolina and confers associate degrees, diplomas, and certificates. 
College programs, student support services, and resources provide citizens, businesses, 
industries, and communities with quality, affordable, accessible, customer-responsive post-
secondary education through life-long learning and specialized training opportunities specifically 
designed to develop the foundation for personal growth, economic development, and an 
improved quality of life.  
 
The College's vast array of associate degree, diploma, and certificate programs prepares students 
to enter the job market, to transfer to senior colleges and universities, and to achieve their 
professional and personal goals. Specifically, Central Carolina offers academic programs in 
business, the health sciences, public service, industrial and engineering technology, and the arts 
and sciences. Through its comprehensive programs and support services, the College annually 
serves over 4,500 credit students and 10,500 continuing education students in both traditional 
and non-traditional formats. (Revision Approved by the Central Carolina Technical College Area 











1. Provide ongoing marketing and promotion of the College to support a collegiate image 
generating greater interest and awareness in the public arena that Central Carolina 
Technical College offers postsecondary educational opportunities. 
 
2. Provide relevant curricula in all academic divisions through the assessment of workforce 
and economic development needs of the College’s service area. 
 
3. Provide continuing education training opportunities that support the College’s service 
area business and industry through a collaborative relationship between credit and 
noncredit programs. 
 
4. Compile the Fifth-Year Report for continued SACS accreditation and monitoring of the 
results of the Quality Enhancement Plan, “Bridging the Digital Divide.” 
 
5. Continue to implement facilities master plan in order to ensure sufficient and improved 
internal and external space is available to meet the College’s needs. 
 
6. Attract and retain appropriately credentialed, diverse, and talented faculty and staff by 
offering competitive salaries and benefits. 
7. Continue to address expansion of  the Kershaw County campus by securing additional  
funding resources necessary for continued growth of this campus 
8. Provide a comprehensive approach for the delivery of quality distance education courses 
and programs through the integration of academic and student services that facilitates 
accessibility of institutional resources for student success. 
9. Develop and implement learning outcomes for student support services in an effort to 
provide quality services that support the learning environment and address student 
concerns such as financial need and personal development.  
10. Develop a plan for increased awareness of the College Education Foundation through 
alumni involvement and scholarship donor activities. 
11. Establish an effective and timely approach for collecting and analyzing data which 






Institutional Effectiveness Review of Accomplishments of the 2010-2011 College Goals 
 
Central Carolina Technical College reviews the previous year’s plans of action at all levels 
throughout the institution as a basis for the formulation of the upcoming year’s plan of action. 
Results are identified and their use for improvement is identified to serve as the basis for the next 
year’s plan for the respective areas of the College. This creates an integrated and comprehensive 
review of the Annual College Goals and supporting plans of action.  While the specific detail 
level of accomplishments is recorded at the division and departmental level, the College 
accomplished many major objectives during the 2010-2011 year. The following 
accomplishments for each goal provide evidence of the qualifications and experience of the 
professionals at Central Carolina Technical College to accomplish the work of the College.  
Their experience spans public education, private sector experience, community involvement, 
academic preparation, and experience in leadership and management to support the Mission of 
the College.   
 
Central Carolina Technical College 
Accomplishments for Annual Goals for 2010 – 2011 
 
1. Provide ongoing marketing and promotion of the College to support a collegiate image 
generating greater interest and awareness in the public arena that Central Carolina 
Technical College offers postsecondary educational opportunities. 
Accomplishments: 
• Conducted an institutional process for the compilation of the 2010-2015 Strategic 
Plan 
• Produced publications communicating the College’s role in the community 
including the College Catalog and Student Handbook, program brochures, and 
course schedules 
• Launched a new website for the College 
• Promoted the College’s role in the economic development of the community at 
local Chambers of Commerce, Economic Development Boards, and  Workforce 
Investment agencies 
• Focused promotional activities on quality educational opportunities and quality of 
life for the graduates of the College’s programs of study 
• Increased number of Open House events and expanded to outreach locations 
• Created Patriot Scholarship program to increase awareness by military personnel 
and family 
• Created program profiles to promote individual programs of study 
 
2. Provide relevant curricula in all academic divisions through the assessment of workforce 
and economic development needs of the College’s service area. 
Accomplishments: 
• Graduated 702 graduates in current IPEDS reporting cycle 
• Placed 94% of the graduates in the workplace 
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• Maintained a program completion tracking system for all academic programs 
• Implemented the Massage Therapy Certificate and the Human Services 
Certificate programs 
• Conducted academic program reviews in accordance with the College’s Program 
Review Cycle for continuous improvement 
• Gained appropriate approvals for the implementation of the Human Services 
Associate Degree, Gerontology Certificate, Environmental, Health, and Safety 
Certificate, Pharmacy Technician Certificate, and Emergency Medical Technician 
Certificate  for Fall 2011 
• Conducted advisory committee meetings in all academic programs to ensure 
linkage between workplace competencies and the curriculum 
• Completed all NATEF requirements for the Automotive Technology Program for 
the interim report 
• Satisfactorily completed the NLNAC accreditation team visit for the new Health 
Sciences Center  
• Established college-wide learning outcomes linked to program outcomes 
• Implemented strategies for the Course and Student Success Evaluation Team 
• Submitted Paralegal Interim Report for continued ABA program approval 
 
3. Provide continuing education training opportunities that support the College’s service 
area business and industry through a collaborative relationship between credit and 
noncredit programs. 
Accomplishments: 
• Collaborated with business and industry to identify and deliver training needs for 
workforce development through CCTC and ReadySC for three industry 
expansions 
• Collaborated with Academic Affairs to develop new programs of study 
• Registered five new apprenticeship programs with the USDOL (DeRoyal, EMS, 
Charleston Water System, Berkeley County Water & Sanitation, and CCTC) 
• Provided training for approximately 450 “water” professionals at the Main 
Campus by the SC Environmental Training Center 
• Presented at two national water conferences (ABC & AWWA) and maintained a 
representative on the SC Environmental Certification Board 
• Offered credit and non-credit welding programs 
 
4. Compile the Fifth-Year Report for continued SACS accreditation and monitoring of the 
results of the Quality Enhancement Plan, “Bridging the Digital Divide.” 
Accomplishments: 
• Began compilation of the SACS Fifth-Year Report through college-wide 
integration of resources 
• Completed the Quality Enhancement Plan and adopted this project on an ongoing 
basis for the College 




• Reviewed Substantive Change Policy and implemented internal procedures to 
ensure compliance 
• Structured the Administration and Planning Division to manage SACS 
compliance, planning, institutional effectiveness, and reporting functions 
 
5. Continue to implement facilities master plan in order to ensure sufficient and improved 
internal and external space is available to meet the College’s needs. 
Accomplishments: 
• Completed the college-wide information technology upgrade project including the 
hardware and network infrastructure and the wireless network implementation  
• Opened the Health Sciences Center in downtown Sumter 
• Completed renovations to the Science Building 600 resulting in additional biology 
labs, faculty offices, and student labs 
• Replaced and expanded interior and exterior wayfinding signage at Main Campus, 
Kershaw County Campus, Health Sciences Center, F.E. DuBose Campus (exterior 
only), and Shaw Center 
• Implemented renovations to Building 700 for the Early Care and Education 
Associate Degree and the Human Services Associate Degree programs 
• Initiated the renovation of the entrance to Main Campus for increased student 
safety and more efficient traffic flow 
• Expanded the lab facilities for the Natural Resources Management Center 
 
6. Attract and retain appropriately credentialed, diverse, and talented faculty and staff by 
offering competitive salaries and benefits. 
Accomplishments: 
• Added full-time faculty positions in Massage Therapy, Human Services, Welding, 
Mathematics, Biology, and Information Technology 
• Added staff positions in all major divisions of the College based upon identified 
needs 
• Offered comprehensive college-wide Professional Development Program 
• Implemented a CCTC Wellness Program for employees 
• Offered comprehensive Adjunct Faculty Orientation and New Faculty Orientation 
programs 
• Implemented Administrative Specialist Apprenticeship Program for educational and 
on-the-job training resulting in a 3% pay increase upon successful completion by 
participants 
 
7. Continue to address expansion of the Kershaw County campus by securing 
additional funding resources necessary for continued growth of this campus. 
Accomplishments: 
• Worked collaboratively with Kershaw County partners to strategically plan for the 
postsecondary needs through a local option sales tax initiative 
• Continued to partner with the Kershaw County Economic Development Board and 




8. Provide a comprehensive approach for the delivery of quality distance education courses 
and programs through the integration of academic and student services that facilitate 
accessibility of institutional resources for student success. 
Accomplishments: 
• Provided extensive training for faculty and staff in the online learning environment 
• Increased online course offerings 
• Implemented an Online Faculty Certification Program to support online faculty 
development 
• Developed online version of New Student Orientation to ensure accessibility for 
distance education students 
• Added student support resources on the Intranet to improve distribution of policies, 
procedures, and available services 
 
9. Develop and implement learning outcomes for student support services in an effort to 
provide quality services that support the learning environment and address student 
concerns such as financial need and personal development.  
Accomplishments: 
• Identified student learning outcomes for student support services, activities, and 
programs to support student success 
• Developed PBI grant proposal to expand student support services for high-need 
students 
• Expanded Student Activities offered to the students with the addition of several 
student organizations and community service opportunities 
• Conducted a Classroom and Student Management Workshop for faculty and staff to 
support a positive instructional environment and provide positive intervention 
strategies 
• Provided training to faculty on financial aid policies and procedures to improve 
communications with students 
• Secured TRiO Student Support Services grant 
• Conducted several process/program reviews in an effort to better serve students 
• Held Awards Convocation and other related award programs to recognize student 
success 
 
10. Develop a plan for increased awareness of the College Education Foundation through 
alumni involvement and scholarship donor activities. 
Accomplishments: 
• Added a staff position to manage an Alumni Affairs Program in the Administration 
and Planning Division 
• Began initial activities to expand Foundation programs and services 
 
11. Establish an effective and timely approach for collecting and analyzing data which 
supports decision-making and improves overall institutional effectiveness.  
Accomplishments: 
• Conducted internal and external surveys to determine level of effectiveness for 
programs and services 
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• Administered program surveys for all new programs of study to determine workforce 
needs 
• Developed strategies for effective management of data to support sound decision 
making for student success 
• Collaborated with Information Learning Technologies Department to identify data 
needs  
• Added a staff position to determine institutional needs to pursue grant funding 
 
 
Areas of Focus Identified for 2011-2012 
 
While the roster of accomplishments is broad and represents the realization of many objectives, 
the Executive Leadership Team recognized there were many areas for further development 
within the institution to provide for continuous improvement.  Some general content areas for 
focus in the 2011-2012 year were identified as follows and served as the foundation for the 
identification of the 2011-2012 Annual Goals: 
 
• Focus on the assessment of student learning outcomes 
• Delivery of distance education courses and programs with greater integration of services   
• Increasing the number of graduates and program completions 
• Implementation of a comprehensive Career Services Center 
• Expansion of program offerings and relevant curricula 
• Increasing the partnerships with the secondary system to facilitate more secondary 
graduates continuing their education  
• Increasing the number of business and industry services by the Career Training and 
Development Division 
• Implementation of the Master Plan 
• Increased collaboration between Student Affairs and Academic Affairs 
• Increasing faculty and staff salaries 
• Increasing the College’s enrollment to provide educational opportunities for the service 
area 
• Identification of grant opportunities 
• Expansion of the electronic resources on the College’s website and Intranet 
• Establishment of an Alumni Affairs program 
• Implement cohesive planning for institutional effectiveness and supporting regional 
accreditation 






































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































      8.3 Provide input into the expansion  of 
the tutoring initiatives sponsored by 
Student Affairs through the TRiO program  

























































































































































College Goal   Division       Department           Division Objective                                     Implementation Tasks                                          Results                                 Use of Results 
Supported      Objective     Objective  
                          Supported                   





































































































































































































































































































































































































































































































































































































































Central Carolina Technical College 
MAJOR DIVISION ANNUAL EFFECTIVENESS REPORT 
Based on the _2010-2011 College Annual Plan of Action Assessment Results 
 
MAJOR DIVISION:  Business Affairs       Date Submitted:  July 5, 2011   
College   Div                 MAJOR DIVISION OBJECTIVE                   RESULTS                       USE OF RESULTS/ 

























































































































































4.0  Provide and maintain College 
facilities (buildings & grounds) that 








































‐‐  5.0  Provide high quality auxiliary and 
internal services that are 
competitively priced and enhance the 




































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































All divisional annual effectiveness reports are supported by department or unit annual effectiveness reports and are maintained by the 
individual divisions.  
